Enrollment No:- Exam Seat No:-

C.U.SHAH UNIVERSITY

Summer-2015
Subject Code: 5MC01SMA1  Subject Name: Strategic Management
Course Name: M.Com.(English/Gujarati) Date: 6/5/2015
Semester:] Marks: 70
Time:10:30 TO 01:30

Instructions:
1) Attempt all Questions of both sections in same answer book/Supplementary.
2) Use of Programmable calculator & any other electronic instrument prohibited.
3) Instructions written on main answer book are strictly to be obeyed.
4) Draw neat diagrams & figures (if necessary) at right places.
5) Assume suitable & perfect data if needed.

SECTION-I
Q-1 (A) Explain the term Vision
(B) Define the term AAR
(C) Define the term Strategic Leader
(D) What is competitive advantage
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Q-2 (A) Why is it important for a firm to study and understand the external
environment?
(B) Write a short note on ethnic mix
(C) What is outsourcing? Why do firm outsource?
OR
Q-2 (A) What are the factors affecting to the economic segment?
(B) What is strategic group? Discuss the procedure for Constructing a 5
Strategic group MAP?
(C) What are vision and mission? What is there value for the strategic 4
management process?
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Q-3 (A) According to the 1/0 model what should a firm do to earn AAR? 5
(B) What are stakeholders? How do the three primary stakeholder’s groups 4
influence the organisation?

(C) Briefly discuss the 7-S Model? 5
OR
Q-3 (A) What does resource based model suggests a firm that it should dotoearn 5
AAR?

(B) What is the difference between tangible and intangible resources?
(C) Discuss the components of competitor Analysis in detail.
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SECTION-II

(A) What is value chain?

(B) What do you mean by structure?

(C) What do you mean by BCG?

(D) What do you mean by substitute products?

(A) Examine the value creating potential of primary activity of value chain in
detail.

(B) Explain BCG Matrix in detail.

(C) What kinds of potentially significant entry barriers may discourage
competition?

OR

(A) Explain the barriers to strategy implementation in detail

(B) Explain the interrelationship of formulation and implementation with the
model of strategy implementation

(C) What does it mean to say that strategy & structure have a reciprocal
relationship?

(A) How do the internal & external managerial level markets affect the
managerial succession process?

(B) How do the five forces of competition in an industry affect its profit
potential? Explain

(C) How do firms indentify internal strengths and weaknesses? Why is it vital
that manager have a clear understanding do their firm's strengths and
weakness?

OR

(A) Explain the different types of structure in detail with advantages and
disadvantages.

(B) What is a top management team? How does it affect a firms performances
& its ability to innovate change?

(C) What is the effect of strategic leadership on determining the firm’s
strategic direction?
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slf 1IJhG V[8,[ X\] m sif

sZf AAR V[8,[ X\] m sZf

Sf jlJCFtDS G[TF GL jIFbIF ,BM m sZf

S$f :-5WF"tDS OFINM V[8,[ X\] m sZf

5 GvZ

slf SM. 56 5[-L DF8[ AFee 5IF"JZ6GM VelF; VG[ ;DH6 S[D S5f
H~ZL K[P

sZf J\IXI IDz6 5Z 8\S GM\W ,BMP s$f

s VFp8:;MI;"U V[8,[ X\]m S\5GL S[D VFp8;MI:"U SZ[ K[P S5f

VYJF

5 GvZ

slf VFIY"S ;[UD[g8 DF8[ V;Z sdl 51ZA/M SIF K[m s5f

sZf jIJCFtDS H}Y X\] K[m jlJCFtDS H}Y DF5JF DFS[GL 5|IS|IF | s5f
:DHFJMP

stf IJhG VG[ IDXG VI[8,[ X\] m jI]CFtDS ;\RF,G 5|IS|IF DFS[T[ | s$f
S[D H~ZL K[P

5| Gv#

slf 1/0 DMOJ[, VG];FZ S\5GL V[ AAR DF8[ X\] SZJ] HM.V[P S5f

sZf IC:;[NFZM X\] K[m +6 5|FYIDS EFULNFZMG)\ H}Y \:YFG[ | s$f
S[JL ZLT[ 5|EFIJT SZ[ K[P

Sf \I15TDF\ *V[; DMO, GL RRF" SZM m s5f

VYJF

5| Gv#

slf :+MT VFWFZLT DMO[, VG];FZ S\5GL V[ AAR DF8[ X\] s5f
SZJ)\ HM.V[P

sZf D}'T VG[ ;D}'T :+MTM JrR[ X\] TOFJT K[m s$f

sif CZLO V[GF,L;L;GF 38SMGL RRF" SZMP S5f

|IJEFUVZ

5| Gv$

slf D}<I X\'B,F V[8,[ X\| m sZf

sZf DF/B]\ XaN GM VY" ;DHFJM m sZf

sif BCG GM VY" :DHFIJM m sZf
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s$f VJ[O pt5SFNGM V[8,[ X\] m sif

5/"Gvb5

slf D]<I X\'B,F GM 5|FYDLS 5|J'ITGL D]<I \ETTF IJUTDF\ | s5f
:DHFJMP

sZf BCG D[I8=S; IJUTDF\ ;DHFJM S$f

s#f :-5W"SM DF8[ CTMt;FICS ;\EJT 5|J[X VJZMWM GF S[8,F | s5f
5|SFZ K[P

VYJF

5|'Gv5

slf jl]CZRGF VD,LSZ6 DF8[GF VJZMWM IJUTDF ;:DHFIJMP | s5f

sZf jl]CZRGF VD,LSZ6 GF DMO, ;FY[ ZRGF VG| VD,LSZ6 GF | s5f
52:5Z \AWM ;:DHFJMP

s#f jllCZRGF VG[ A\WFZ6 JrR[ V[S 5FZ:5FZLS ;)\ AWM K[m | s$f
:DHFJMP

5| Gv&

slf VF\TIZS VG[ AFee ;\RF,SLI :TZ[ AHFZMDF S[JL ZLT][ S$f
\RF,SLI pTZFIWSFZ 5|IS|IF V;Z SZ[ K[?

sZf PWMUGF\ :5WF"GF\ uix N/M GOF GL \EJLTTF G[ S[JL | s5f
ZLT[ V;Z SZ[ K[P

sf S\5GLVM VR\TZLS XIST VG[ GA/F.VM S[JL ZLT[ XMW[ | s5f
K[P S\5GL GL XIST VG[ GA/F.GL :5Q8 ;:DH6 D[G[HZ DF8[
S[D H~ZL K[P

VYJF

5 Gv&

slf DF/BFGF 1JIJW 5|SFZM =uucl dat T[GF OFINF VG| s5f
U[ZOFINF ;DHFJMP

sZf G Auctsla 8LD V[8,[ X\ m A ¥cll fld Ul ol youd ua otcut | SOf
Aol ofl &Ml A AUR 52 K[?

s#f S\5GLGF jlJCFtDS (82 GSSL s2cll HI2 Qell UR jI]ICFtDS | S$f
G[T'tJ V:Z X\] 52 K[?;DHFIMP

Page 4 of 4

" 1] eRaAM IV EDSITY

R
& ; &




Page 5of 4
C‘@g} C.U. SHAH UNIVERSITY

\'_/ (Eutatleshed wadee Gusvnst Drinate Haisositics (metomeet) A4t I5 of FOUE)

=— Sponsorod By | VARDHHAN BRARTI TFRUST

cu




